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Contract Lifecycle Management (CLM) is an
emerging market fueled by the growing
awareness of the strategic role of contracts
and trade agreements on both the buy and
sell side of any organization. CLM is the
process of systematically and efficiently man-
aging contract initiation, creation, negotiation,
and execution through to expiration.

Today, most organizations employ a blend of
manual, paper-laden, and informal processes
that rely on Microsoft Word as attachments in
Outlook e-mail. Strategic and valuable infor-
mation lies trapped in paper documents
exposing the organization to inflated costs,
missed revenue opportunities and avoidable
compliance risk.

Canon Technology Solutions has partnered
with C-Lutions to provide CLM Matrix V5. CLM
Matrix is a contract process automation appli-
cation that is built exclusively on the Microsoft
technology platform, including MS Office 2003
with Smart Document technologies, Share-
Point Portal Server 2003, Windows Server
2003, and SQL Server.

Key elements of CLM Matrix are:

1) SQL-based digital historical contract sum-
maries of information pulled directly from
the contract Word document for quick
research

2) Dynamic, rules-based and policy-driven
contract modeling for requests

3) Automated SmartDoc technology contract
creation and formatting based upon con-
tract request

4) Automated collaborative workflow for
approvals, notifications and reminders

5) A role-based contract monitoring and track-
ing portal

6) Advanced SQL reporting capabilities for
contract trend, performance, compliance
and governance analysis.
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Other solution components include a host of
system configuration wizards that allow the
system to be rapidly adapted to fit the
customer’s desired contracting process while
leveraging existing Office tools like Word and
Excel. The result is quick, out of the box
deployment that is readily embraced by the
user community with little training required.

CLM Matrix can be implemented in as little as
12 weeks and consists of the following 5
steps:

1. ldentifying the initial processes and
contract types
“ Customer contract request
Contract creation
Internal contract approval
Contract negotiation
Final contract signed
Active and inactive contract review

2. Getting the CLM project started
“  Complete data discovery checklist
Create project plan and schedule

. Collecting, organizing and designing
Complete workshop
Gather contract information, terms, pro-
cedures
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Configuring the CLM system
Input content into the wizards
Define and input policy controls

5. Put it all together

Potential benefits of CLM automation:
" Reduction in contract cycle time by over

50%
Reduction in administrative costs by 25%
Redeployment of FTE’'s to other strategic
tasks
Improvement in compliance and govern-
ance by up to 55%
Increase in revenue or lower costs with
better information and improved decision
making

Our Expertise

Create
At Canon Technology Solutions we create Con-
tent Management solutions that will help you
address mission critical business needs — such
as contract management and document collabo-
ration — to support your organization. CLM
Matrix is the ideal solution to actively manage
the complete lifecycle of contracts within any
organization.

Contact a Canon Technology Solutions Content
Management expert today to learn more about
our Contract Lifecycle Management capabili-
ties. Or, for more information about the inte-
gration of Contract Management and Microsoft
Information Worker applications, view the video
available at: http://www.microsoft.com/

office/showcase/contractlifecycle/
demo.mspx

Empower
By offering CLM Ma-
trix, we empower

your organization to
experience some of
today’s most exciting
technology, as well as
better leverage your
investment in tech-
nology that already
exists within your or-

ganization and is
already being used
throughout — de-

creasing the cost of
adoption and increas-
ing your ROI.
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Transform
CLM Matrix is designed to be quick to deploy.
In as little as 12 weeks, you can begin to see
the many benefits of this application. CTS can
show you how to transform contracting from a
costly, paper-based process into an efficient,
technology-enhanced ’'system’ that will allow
your organization to not only manage the entire
lifecycle, but also manage the actual terms of
each contract.
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Create. Empower. Transform.

No matter the size or type of your organization, we can help optimize
your business with a comprehensive array of industry -leading,
technology consulting services and products.

Canon Technology Solutions, a subsidiary of Canon USA, Inc., has
been providing a diverse range of technology driven services and
products since 1985. Explore everything we offer at

www.cts.canon.com or call 877-CTS-9441.
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