
The Challenge  

Companies today demand more effective ways 

to find, share and use information.  Collabora-

tion needs to be thought of as a process, not 
simply a way of working together.  To gain a 

competitive advantage, people at all levels of 

the organization need to find, share and use 
information more efficiently.  Functional teams 

are often made up of dispersed members who 

need the right tools at the right time.  Organi-

zations need centralized access to information, 
calendars, documents, people, and more.  

Both the business and IT need the ability to 

make fast, intelligent, timely decisions and 
bring speed to business results.  An underlying 

challenge for most organizations is to deter-

mine how best to leverage existing infrastruc-
ture without having to make heavy invest-

ments in hardware, software, or key          

resources. Microsoft SharePoint technologies 
presents an exciting way to address these  

requirements.   
 

The Inefficiencies  

The problem with many of todayôs collabora-

tive environments is that they do not address 
the classic relationship of People, Process and 

Technology.  Many solutions are either pro-

prietary, and therefore typically expensive, or 

not easily integrated with the existing business 
tools, processes and infrastructure organiza-

tions already have and are familiar with.   

Todayôs business environment dictates that 
businesses be nimble, efficient and results -

oriented.  Individuals and teams need a  

collaborative environment that is easy to use, 
as innate as their current desktop, follows in-

tuitive processes, and provides the flexibility to 

drive productivity immediately.  
 

The Solution  

Canon Technology Solutions SharePoint Fast-
Track program is designed for quick deployment 

of Microsoft SharePoint and related technolo-

gies. In one to three weeks your organization 
can be up and running with a SharePoint solu-

tion to address your specific business needs.  

Offered as a hosted solution, Canonôs Share-

Point FastTrack allows you to validate function-
ality and business application with no invest-

ment in hardware, software or personnel  

resources.  

The Framework  

The Canon Technology Solutions SharePoint Fast-

Track program is designed to provide a depart-
ment, line of business, or an entire organization 

the ability to experience a real, live, focused 

SharePoint solution.  Our team will work with your 
staff to gather requirements and deliver a Share-

Point solution that can address your unique  

business processes and challenges, such as:  
 

Organizational and Team Collaboration  

Internet, Intranet, and Extranet portals  
Enterprise Search  

Content and Document Management  

Workflow Automation and Forms  
Team, Division, and/or Project sites  

Business Intelligence  
 

A SharePoint FastTrack engagement lasts one to 

three weeks and consists of the following  

steps:  
 

1.  Discovery  

Problem Assessment and Analysis  

User Interviews and/or Workshops  
 

2.  Requirements and Design  

Process and Content definitions  

Document Taxonomy  
Solutions Requirements, Information Archi-

tecture, and Infrastructure Assessment  
 

3.  Implementation  

Implement a Hosted SharePoint Solution  

Educate Business/Technical Communities  
Plan for Client Implementation and Migra-

tion  
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Our Expertise  
 

Create  

At Canon Technology Solutions we create  
SharePoint solutions that will help you address 

mission -critical business needs, such as content 

and document management, collaboration, and 
workflow automation.  Our SharePoint FastTrack 

program is the ideal way to identify the many 

ROI opportunities that can be realized through 

better collaboration and information sharing.  
 

Empower  
By offering the SharePoint FastTrack program 

as a hosted solution, we empower  your organi-

zation to experience some of todayôs most excit-
ing technology without any burden on your 

hardware, software or personnel resources.  We 

provide a secure, hosted environment from 
which you can access, trial and test business 

user acceptance of your own SharePoint solu-

tion.  
 

Transform  
The Canon Technology Solutions SharePoint 

FastTrack program is designed for quick deliv-

ery.  Our program will provide a fully functional 
SharePoint solution, allowing you to see the 

many benefits -  immediately.  In only weeks, 

we can show you how to transform  communi-

cation into collaboration; and dispersed groups 
into interactive teams.  

 

 

 

 

 

 

 

Top 5 Benefits of CTS SharePoint FastTrack  

1.  Improve team productivity and reduce com-

plexity of finding business information with 
easy - to -use collaborative tools  

 
2.  Easily manage documents and help ensure 

integrity of content  

 
3.  Get users up to speed quickly leveraging ex-

isting Microsoft tools and infrastructure  
 

4.  Deploy solutions tailored to your business 

processes  
 

5.  Provide a cost -effective scalable foundation 

for building Web -based applications and solu-
tions to meet current and future business 

needs  

Create. Empower. Transform.  

No matter the size or type of your organization, we can help opti-

mize your business with a comprehensive array of industry - leading,     
technology consulting services and products.   

Canon Technology Solutions, a subsidiary of Canon USA, Inc., has 
been providing a diverse range of technology driven services and 

products since 1985. Explore everything we offer at  

www.cts.canon.com or call 877 - 287 - 9441.  

Enterprise Content Management  
Consulting / Business Process Optimization / Technology Integration / Communications  

Contact a Canon Technology Solutions    

Content Management expert today to learn 

more about our SharePoint  FastTrack 

Program.  


